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Background

1. Mission Statement

The mission of the Atkinson Charitable Foundation is to promote social and economic justice in the tradition of Joseph E. Atkinson.

This mission is derived from Mr. Atkinson’s will in which he stated his intent that the profits of the Toronto Daily Star, which was intended to be owned by the Foundation, would be “…used for the promotion and maintenance of social, scientific and economic reforms…”.  Mr. Atkinson also indicated that the Trustees of the Foundation have the “widest freedom” in the “charitable causes which they promote and maintain.”

2. Funding Themes (as of 2002)

2.1 Early Childhood Education and Development

The Foundation supports projects that improve the futures of children and youth at risk through effective early years programs and policies, including childcare.

2.2 Economic Justice

The Foundation supports projects that improve the employability of the unemployed, test new economic models, and research and enact new ways of reducing poverty.

Investment Philosophy and Policies

3. Investment Philosophy

The Foundation believes that it should implement its mission not only through the ideas, people, organizations and projects it supports, but also by how it invests and otherwise uses its assets.  Ensuring that its deeds match its words, the Foundation seeks to ensure that its grant making and investment practices all align with its mission.

The Foundation is committed to its fiduciary responsibilities and recognizes that this responsibility does not end with maximizing return and minimizing risks.  The Foundation believes its fiduciary responsibility includes the consideration of its investment decisions on corporate conduct, and broader social concerns as well.

With this in mind, the Foundation, at its Board meeting of June 5, 2001, decided to align its investment policy with its mission.  The Foundation did this with the following assumptions in mind:

· evidence demonstrates that Mission Based Investing does not have to have a negative effect on financial returns;

· there are no perfect companies; 

· Mission-Based Investing can positively influence corporate conduct, improve stakeholder relations and ultimately maximize profits.

4. Investment Policy

The Atkinson Charitable Foundation’s investment policy is to maximize funds available for current charitable purposes consistent with an assessment of their social and environmental consequences on the society as a whole, while preserving and increasing, if possible, the real long term capital and purchasing power of an endowment intended to be a permanent charitable trust. In seeking to preserve the long-term value of its assets, the Foundation will make every effort to ensure that its investment decisions are consistent with its mission.

4.1 Asset Allocation Strategy

The Foundation’s asset allocation has the following elements:

· 65% equities/35% bonds;

· 65% equities comprising 40% Global/U.S. & 25% Canadian;

· diversification regarding value and growth equity management;

· 60% Canadian (Canadian Bonds & Equities)

· commitment to re-balance major asset classes with +/- 5% range guideline;

· real annual return should be sufficient to meet disbursement requirements and costs of administration(nominal returns to average 7% or higher);

4.2
 Performance Guidelines:


 The Foundation's performance guidelines are as follows:

  Equities: 

· Canadian: outperform the TSE 300 (adjusted for fees)

· Global/U.S.: 
outperform the MSCI Canadian (adjusted for fees)

· bonds: replicate or outperform the selected Scotia McLeod Bond indices yield at lowest fees possible

     4.3  Payout Strategy

In order to preserve the long term value of its assets, the Foundation will grant at or near its minimum disbursement requirement as determined by Revenue Canada’s regulations. At the direction of the Board, to ensure stability of the Foundation's multi-year project, periodic expenditures above this minimum requirement may be made.

    4.4   Mission Based Investment Goals and Restrictions
The Foundation will work with its fund managers to develop positive and negative screens, and be an active shareholder.  The Foundation will further its mission through investments that:

· promote high quality, fair and just employment opportunities;

· support young children and their caregivers;

· reduce poverty and improve quality of life for the poor;

· support such other granting themes as the Foundation may determine from time to time.

The Foundation favours companies that support and advocate for a strong and effective public sector.

.

A. Employment

The Foundation favors companies with fair employment practices including job security, fair wages and benefits, contributions to employability (e.g.timely training and re-training), and meaningful opportunities to participate in the affairs of the organization.

The Foundation believes strongly in workers’ rights to organize, the provision of a healthy and safe workplace, employment equity, and  non-discrimination on the basis of race, ethnicity, gender, disability, age, socio-economic status and sexual orientation.

The Foundation favors companies that promote these employment values to their stakeholders.
The Foundation is concerned about excessive and inappropriate executive compensation and the wide income gap between executives and front line workers.

The Foundation favors the international behavior of a company to mirror its best practices at home.

B. Young Children

The Foundation favors companies that support children and their parents, guardians and other caregivers with policies, practices and programs such as company provided daycare and paid time off for key parental responsibilities.

C. Stakeholder Relations

The Foundation favors companies that:

· demonstrate an active interest in serving the needs of all of their stakeholders;

· are ethical and respectful with employees, suppliers, customers, regulators, shareholders and the communities that are impacted by their conduct.   

The Foundation will seek out and favor companies that:

· model fair employment practices;

· invest in community social and economic development in collaboration and consultation with all segments of the community especially those most affected;

· advocate to governments for policies that provide fairness, dignity and opportunities for the poor;

· act as strategic philanthropic partners with stakeholders in developing sustainable, healthy and just communities. 
4.5   Mission Based Investment Practices

Initially, the Foundation will pursue its Mission-Based Investment objectives with its investment managers and other expert advisors through screening activities and shareholder activism.  Over time, the Foundation may explore its MBI objectives through bonds and other investments.

A. Screening

The Foundation will exclude those companies that are significantly incompatible with the Foundation’s MBI policy except where a promising opportunity for shareholder activism exists.  The Foundation will include companies that demonstrate leading edge practices or best-of-sector approaches.
B. Shareholder Activism

The Foundation will attempt to influence corporate conduct through letter writing, face to face meetings, proxy voting and shareholder resolutions.

In its shareholder engagement work and other investment practices, the Foundation seeks partnerships with and opportunities to influence other investors to increase impact and cost-effectiveness of its efforts.

5. Roles and Responsibilities

The Board of Trustees is responsible for any changes to the investment policy and developing and approving any new funding themes that may affect its Mission Based Investment actions.  

The Investment Committee is responsible for recommending any changes to the investment strategy, in particular asset mix and changes of fund managers.  The Investment Committee also reports performance results regularly to the Board.   Upon the advice from ACF staff and external consultants, the Investment Committee will also ensure fund managers are clear about proxy voting preferences and reporting results.

The ACF will work with a third party coordinator where appropriate to coordinate proxy voting and other shareholder joint initiatives such as shareholder resolutions.
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